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Foreword
Responsible interest representation

in the decision-making process is, of course, entirely
up to them.

The private banks and their millions of customers are a
valuable and indispensable part of the German economy.

One thing is clear: an association is obviously bound first

Yet the picture of the banking industry in Germany is

and foremost to protecting the interests of its members.

not untroubled – it is still clouded by the fall-out from

It would, however, be at odds with the way the private

the financial crisis. What is more, questions are being

banks see themselves if our association were confined

asked about the industry’s stability. For the Association

solely to this task. Being the voice of a key industry in

of German Banks, this is a double challenge: on the

the economy at large, we are well aware of the special

one hand, it has to monitor critically but constructively

responsibility we have for Germany as a business location

the now well advanced regulatory process launched in

and fully subscribe to the values on which our economic

response to the crisis, draw attention to the successful

system, the ‘social market economy’, is based.

stabilisation efforts made so far by the financial sector
and credibly demonstrate the banking industry’s

Responsibility and trust are inextricably linked to the

commitment to meeting the standards it has set itself in

safety of bank deposits. This is why we set up our Deposit

regard to willingness to change and transparency.

Protection Fund. This fund protects customers’ deposits
beyond the prescribed statutory level and is backed by

On the other hand, the private banks need to create

around 160 member banks. For over thirty years now, it has

a public awareness of the fact that the profitability of

been compensating customers in full whenever required.

the banking industry is in the interests of the country
as a whole and its globalised economy. At present,

At the same time, the Association of German Banks

banks face a quite complex range of issues putting

promotes a responsible, grounded approach to handling

them under considerable pressure: these include the

money among citizens. It has for many years now also

cumulative burden imposed by regulation that it not

been regularly providing valuable consumer information

always consistent, along with the sustained period of

and tips and campaigning for a better economic education

low interest rates and the wide-ranging consequences

in schools. In the private banks’ Ombudsman Scheme, we

of digitalisation, which has banking, too, fully in its grip.

have, in addition, created a widely recognised dispute-

At the same time, the special structural features of the

resolution mechanism for our customers. Whether in a

banking sector in Germany continue to seriously hamper

dialogue with policymakers or as a point of contact for

its competitiveness. Business model diversity is thus at

interested members of the public – a successful trade

risk. Retaining it is a big challenge for banks.

association relies above all on a trustful and constructive
exchange of views.

In this environment, the Association of German
Banks operates as a competent point of contact for

.

policymakers, ministries and regulators. The credo of
the private banks and the association has always been
that we can only capture the attention of policymakers

Hans-Walter Peters

by providing sound and convincing arguments. Whether

President

policymakers take up our arguments and include these

Association of German Banks
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1
The Association of
German Banks

The Association of German Banks
The Association of German Banks:
a leading trade association
The Association of German Banks (German name:
Bundesverband

deutscher

Banken

(BdB),

or

Bankenverband for short) is the voice of the private
banks in Germany. As a leading trade association, it
coordinates, shapes and represents the interests of the
private banking industry and acts as a mediator between
the private banks, policymakers, administrators,
consumers and the business sector.
organisations – from the European
The Association of German Banks comprises more than

Banking Federation (EBF), to technical

200 private banks and 11 regional member associations.

and accounting standard-setters in

It also works together with the four other big banking-

Germany and at global level. It also

sector associations that make up the German Banking

works together closely with associations

Industry Committee (Deutsche Kreditwirtschaft (DK)).

representing German industry and the
German skilled crafts sector.

The association was established in Cologne in 1951,
superseding the Centralverband des deutschen Bankund Bankiersgewerbes, which existed from 1901 until

How it sees itself: service provider,
mediator, expert and policy shaper

Michael Kemmer,

its enforced political conformity under the Nazi regime

General Manager

in 1934. In 1999, the association moved from Cologne

Banks are a key pillar of the German economy. They

to Berlin, from where its around 160 staff inform

are interconnected with society in general in many

“We are ultimately

members expertly about current banking and financial-

ways and at many levels. This gives the Association of

interpreters – we

policy issues and conduct an ongoing dialogue with

German Banks a responsibility of which it is well aware.

policymakers, administrators, supervisors and social

As a leading trade association, it therefore seeks to help

private banks into

groups. The Association of German Banks has, in

shape economic-policy decisions and make Germany

that of policymakers,

addition, had a representative office in Brussels since

an attractive and competitive business location. The

and vice versa.”

2004 and opened an office in Frankfurt in 2015. Its

association is politically independent, pro-European

staff are involved in many national and international

and stands for a market economy as well as a strong

and Member of the
Board of Directors:

translate the
language of the

German and European financial centre.
As a provider of services to the private banks, the
association shapes and represents their common
interests along these lines at regional, national and
international level. To this end, it identifies pertinent
national and international developments, particularly
regulatory and legislative initiatives, assesses the
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impact of political action on banks, works out common
positions and supports its members in implementing
statutory and regulatory requirements in banking
practice.
In its role as a mediator, the Association of German
Banks conducts an intensive dialogue with national and
international social groups. For example, it promotes
understanding between policymakers and the business
sector by presenting practice-oriented arguments and
informs the general public about where the private
banks stand on issues. It also takes part in public
debate, speaking as the voice of the private banks, and
contributes heavily and independently on behalf of its
members to the political opinion-forming process.

The Association of German Banks
is a mediator between private
banks, policymakers, administrators,
consumers and the business
sector and conducts an intensive
dialogue with relevant national and
international social groups.

The voice of the private banks
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Tasks – an overview
The tasks of the Association of German Banks are highly
varied, both internally and externally. For example, the
staff of its various departments support member banks
in implementing legislation and provide guidance on

The Association of German Banks
represents the economic and political
interests of its members in all matters
of common concern, taking into
account the interests of the economy
at large, vis-à-vis policymakers,
legislators, supervisors, regulators
and associations both at home and

issues relating to banking law, banking practice and
banking policy. Through the association’s subsidiary
Bank-Verlag, they provide not only specialist publications
but also forms for day-to-day banking business. The
association and its members also work together closely
in various bodies such as technical committees, working
committees, working groups or communication forums.
Externally, the Association of German Banks represents
the economic and political interests of its members in
all matters of common concern, taking into account the
interests of the economy at large, vis-à-vis policymakers,
legislators, supervisors, regulators and associations both
at home and abroad.
In this context, the Association of German Banks informs
its members about current political and economic

abroad.

developments affecting the banking sector. Due to

12 The voice of the private banks
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The latter is also achieved by the Customer Complaints
Office: the association has appointed ombudspersons to
deal with complaints from customers of member banks
and resolve disputes quickly and unbureaucratically.
the continuous activity at EU and national level, this

The Deposit Protection Fund (Einlagensicherungsfonds)

task in particular is steadily growing in importance.

also strengthens trust in banks. The tasks of the

The association drafts comments to parliaments and

Association of German Banks include operating this

authorities on issues concerning banks.

voluntary facility. For customers, this means a high level
of security for their deposits. In addition, the association

Christian Ossig,

A further task is cooperating with associations at home

has been entrusted by the German government with the

Member of the

and abroad to identify common interests, forge alliances,

functions and powers of the statutory compensation

work out solutions and channel these into political and

scheme

economic decision-making processes. The German

Entschädigungseinrichtung deutscher Banken (EdB).

for

the

private

banking

sector,

called

Senior Management
Board: “Inputting a
markets’ view into
the political decisionmaking processes is

Banking Industry Committee, for instance, made up

a major task.”

of the five leading banking associations, deals with
important overarching issues relating to supervisory law,
securities law, and tax law, or drafts standardised rules
for the payments sector.
Informing the general public about the tasks and work
of the private banks through, among other things, press
releases, newsletters, publications, teaching material
and consumer tips is another focus of the association’s
work. The aim is to fill information gaps, clear up
misunderstandings and promote a relationship of trust
between banks and their customers.

The voice of the private banks
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Members: big and small, regional
and global
The Association of German Banks’ membership structure

in Germany have over 300 subsidiaries and branches

is highly varied, ranging from a globally operating

abroad.

bank with around 100,000 employees and total
assets of around €1.6 trillion, to a regional bank with

Besides the private banks, 11 legally independent

fewer than 100 employees and total assets of around

regional banking associations are members of the

€10 million. But all members have one thing in

Association of German Banks:

Andreas Krautscheid,

common: they are private banks based in Germany or

Member of the Senior

German branches of comparable foreign banks. As a

−− Bankenverband Baden-Württemberg e. V.

result, the association’s over 200 members comprise big

−− Bankenverband Bremen e. V.

is more important

and small banks, global and regional banks, as well as

−− Bankenverband Hamburg e. V.

than ever today

universal and specialist banks. They are subdivided into

−− Bankenverband Hessen e. V.

four categories: big banks (4), regional banks (around

−− Bankenverband Niedersachsen e. V.

This is why we seek

90), private bankers (over 20) and foreign banks (around

−− Bankenverband Rheinland-Pfalz e. V.

an intensive dialogue

90). There are also extraordinary members. Fintechs,

−− Bankenverband Saarland e. V.

with policymakers

for example, have been able to join the association as

−− Bankenverband Schleswig-Holstein e. V..

extraordinary members since April 2016.

−− Bankenverband Nordrhein-Westfalen e. V.

Management Board:
“Social acceptance

for economically
successful action.

and socially relevant
groups.”

−− Bayerischer Bankenverband e. V.
And one other thing distinguishes the members from
those of many other banking-sector associations: they
compete keenly with each other. Measured in terms of
their total assets in Germany, the private banks have
a market share of about 39%. They employ around
180,000 persons. Almost 80% of total German exports
are co-financed by private banks; and the private banks

14 The voice of the private banks

−− Ostdeutscher Bankenverband e. V.
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Tasks

Keeping abreast of events:
the Association of German
Banks informs its members
about current economicpolicy developments – a task
which is steadily growing
in importance in view of
the increasing number
of directives, laws and
regulations, and one which is
essential for political lobbying.

Tasks
Opinion-making

registered with Germany’s parliament, the Bundestag.
Only if the expertise and interests of many different

How is opinion made in an association which is

groups are channelled into the political will- forming

sometimes described by the media as “powerful” and

process can those affected make themselves heard

sometimes as “powerless”? It is like with any good

and only then can economically sound decisions be

ship: power is generated in the engine room. In the

taken. This is why government ministry rules provide

Association of German Banks’ case, this means over 100

for seeking the associations’ views in the legislative

bodies – technical committees including representatives

process. The Bundestag also has similar rules, e.g.

of member banks, working committees, working groups

expert hearings at committee level.

and task forces. It is here – supported by the association’s
“Head Office” – that the private banks’ opinion is made.

For the Association of German Banks, what is
particularly important is how interests are represented

Lobbying

politically. It has set itself clear-cut rules in this
respect. They ensure transparent, open and politically

Many individual interests vie for attention in Berlin and,

independent participation in the opinion-forming

even more so, in Brussels. From ADAC (the German

process at political, administrative and public level.

automobile club) to Greenpeace, from Doctors Without

The association’s lobbying is aimed at duly shaping

Borders to LobbyControl (an organisation monitoring

the framework for a financial market in the interests

lobbying activities): over 2,000 lobbying associations are

of its member banks.
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In lobbying, it is always clear that it is the Association

TV and the internet, organising press conferences in

of German Banks that is sending the messages.

Berlin, Frankfurt and Brussels, furnishing press material

Association staff are registered with the Bundestag’s

and providing email services for journalists and any

Register of Lobbyists and with the EU’s Transparency

other interested parties – take the daily newsletter

Register. Arguments are their sharpest tool. The

“Bankenbrief”, for example. Besides economic, financial

association does not donate money to or sponsor any

and association-related matters, PR work focuses

political party. Instead, it supplies political decision-

strongly on consumer issues: the association also, for

Markus Becker-

makers, those preparing decisions, and employees of

instance, organises reader phone-ins in collaboration

Melching,

public institutions with arguments on current issues,

with regional newspapers. In addition, it produces

disclosing the interests of its members in the process.

publications for its members, for small and medium-

Office of the Senior

To do so, association staff are constantly in touch with

sized businesses, and for consumers. Finally, it provides

Management,

their contacts in Brussels, Berlin or other German cities

input for its own and other websites and uses social

through meetings, presentations or discussions, or by

media channels and online communities such as Twitter,

telephone, email or letter.

Xing, LinkedIn, Flickr and SlideShare.

Member of the
Management Board,

Political Affairs,
Corporate Finance:
“For our political
lobbying, we have
a simple rule: not
everything we

Communication

do is public, but
everything could
also be public.”

Just one of the many tasks in the association’s PR work is
to see that the position papers and statements drafted
by staff are made available to all those interested
though different media channels. This ensures that the
association and its current positions are publicised. A
mainstay of PR activities is classical press work. This
includes drafting press releases for print media, radio,

The voice of the private banks
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Services for members
One of the Association of German Banks’ main tasks
is informing its members. To provide members with
information on pertinent topics, the association has
established a comprehensive issues management
system. It is the basis for the services offered to
members to assist them in implementing statutory and
regulatory requirements. Because of the increasing
amount of legislation issued in Brussels and Berlin, this
task is becoming more and more important.
Information is delivered to members through many
different channels. The internet platform BdB-Info,
which is geared to staff at member banks and provides

The association’s close partnership with
its members plays an important role. The
work carried out jointly in the various
bodies and the exchange of views at
regular communication forums form
the basis for the policy work which the
association performs as a think tank.

18 The voice of the private banks

detailed specialised information and news, has over
7,000 users alone. In addition, various newsletters
inform members about key regulatory initiatives. On top
of this, the association also issues circulars in response
to current events and posts specialised information on
its website.
To help bank staff implement new rules and regulations
in practice, the association works together closely
with the Vereinigung für Bankbetriebsorganisation
to offer appropriate further training and qualification
measures. Bank staff also receive support in day-today business through the services provided by BankVerlag, a subsidiary of the association. Bank-Verlag

bankenverband

not only publishes the trade journal “die bank”, it
also supplies debit cards, issues and sends PIN letters
and TAN lists, delivers the technical service for secure
online banking, provides loose-leaf publications,
training software and forms, and develops and
implements complete solutions for banks’ IT-based
applications. In addition, the association assists its
members in banking practice by developing legally
sound standards for banking business, e.g. drafting the
private banks’ General Business Conditions (Allgemeine
Geschäftsbedingungen), master agreements, price
displays and forms. It also provides guidance on both
banking issues and how to interpret legislation and
supports members on individual questions.

Deposit protection:
security for bank customers

The association’s close partnership with its members
plays an important role. The work carried out jointly

The financial system depends on the trust customers

in the various bodies – in technical committees,

have in its stability. Strengthening this trust is a task

working committees and working groups that include

that the private banks and the Association of German

representatives of the big banks, regional banks, private

Banks have been taking very seriously not only since

bankers and foreign banks – and the exchange of views

the financial crisis.

at regular communication forums form the basis for
the policy work which the association performs as a

As early as 1976, in response to the collapse of the

Dirk Cupei,

think tank.

Cologne-based Herstatt Bank, the association set up

Managing Director,

the private banks’ Deposit Protection Fund, a voluntary

Financial Stability,
Deposit Protection:

facility designed to protect customers’ deposits should

“The customers of

a bank fail.

private banks in
Germany enjoy a

The protection ceiling provided by the fund, which covers

high level of deposit
protection – higher

162 private banks (as per December 2015), is 20% of the

than the statutory

relevant liable capital of each bank per depositor (from

minimum.”

1 January 2020: 15%, and from 1 January 2025: 8.75%).
This means that if a bank has, for instance, liable capital
of €100 million, deposits of every single customer are
currently protected up to an amount of €20 million. The
fund protects all non-bank deposits: deposits held by
private individuals, businesses and public bodies. Since
the fund was set up in 1976, the association has handled
more than 30 cases – bank failures and bailouts –
requiring recourse to the fund. All depositors of member
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insuring deposits at private banks, as it already had the
requisite know-how through operation of the Deposit
Protection Fund. The EdB reimburses deposits up to an
amount of €100,000 as well as 90% of liabilities arising
from investment business, limited to the equivalent of
€20,000. The EdB, too, is funded solely by contributions
banks protected by the fund have been fully reimbursed

from the banks assigned to it and refinanced by the

in every case.

amounts recovered in insolvency proceedings.

The Deposit Protection Fund is financed by a regular

In addition, the interests of the deposit guarantee

annual contribution levied on its members. In cases

schemes are represented internationally, e.g. vis-à-

where compensation is payable, the monies held by

vis the European Commission, the European Forum

customers, i.e. their deposits, are repaid by the fund. In

of Deposit Insurers (EFDI) and the International

return, customers assign their claims against the bank

Association of Deposit Insurers (IADI).

in insolvency proceedings to the fund. The recovery
rate in insolvency proceedings is a major source of

A key feature of the deposit guarantee schemes run

refinancing for the fund.

by the Association of German Banks is the close
cooperation with the private banks’ auditing association,

The

deutscher

the Prüfungsverband deutscher Banken e.V. (PV). This is

Banken (EdB), established in 1998, is the statutory

Entschädigungseinrichtung

an important factor in the success of the schemes. For

compensation scheme for all German private banks,

one thing, the auditing association audits the member

for which membership is compulsory. The EdB was

banks and, for another, it or its subsidiaries pay out

set up to implement an EU directive designed to

compensation to depositors in an insolvency situation

create an equivalent minimum level of protection

or rate banks to determine their annual contributions.

for all depositors in the European Single Market. The
German government entrusted the Association of
German Banks with the job of running the EdB and
managing the associated special government fund for
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Ombudsman Scheme
As with the deposit guarantee schemes, the work of

Since the Ombudsman Scheme was launched, over

the association’s Customer Complaints Office focuses

200,000 complaints have been filed. They show where

on consumers and strengthening their trust in the

consumers encounter problems in banking business.

banking system. Six independent ombudsmen and

Whether

ombudswomen – retired senior judges and government

investments in securities during the financial crisis

ministry officials – assist customers in resolving

or loan processing fees, the cases presented to the

disputes with private banks unbureaucratically out of

ombudspersons reflect the issues currently occupying

court. They put both sides in touch with each other,

bank customers. Incidentally, an average of around

work out solutions and in this way help to restore the

half of all complaints have been settled in favour of

trust undermined by the disputes.

customers to date.

complaints

concern

“junk

property”,

When the Ombudsman Scheme was launched in
1992, over 20 years ago, the Association of German
Banks was responding to efforts at European and
national level to make lengthy and costly
lawsuits unnecessary. The association and
its members – the private banks – were
thus the pioneers of a then still fledgling
but efficient means of resolving disputes,
thereby meeting changing consumer-policy
demands. It was the first scheme of its kind
in the German financial sector and, since its
inception, has won wide recognition and
respect. Directly benefiting consumers in
practice, it has become an integral part of a
proactive and customer-oriented consumer
policy operated by the private banks.
For customers, the Ombudsman Scheme
is not only without any charge, but also
without any risk: if customers are unhappy
with the ombudspersons’ decisions, they
are still free to take their case to a court
of law. If their complaint is successful,
however, they receive redress quickly and
conveniently.

The Association of German Banks’ ombudspersons help customers and banks
to resolve disputes on an amicable basis (from left to right): Ekkehard Bombe,
Angelika Lange, Gerhard Kreft, Gerda Müller, Peter Frellesen and Rainer Mößinger.
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Over 73,000 students have taken part in the
“Schul|Banker” bank management game to
date.

Economic literacy: imparting knowledge
and providing guidance

and manage a “bank”. Working in a team, they have to
make a lot of business decisions that the management
of a bank also face in real life. The aim is for them to

The economic and financial environment is becoming

manage their own “bank” as successfully as possible all

increasingly complex. To be able to navigate it properly,

the time. Since the competition was launched in 1998,

citizens and consumers have got to have a basic grasp

over 73,000 students have taken part.

of economics. Economic literacy is not only the basis for
the ability to handle economic issues competently and

“Jugend und Wirtschaft” is a project for high-school

critically. In daily life, purchase decisions, investments,

students that was launched jointly by the Frankfurter

personal financial planning or provision for old age

Allgemeine Zeitung (F.A.Z.) newspaper and the

also often require economic and financial skills. The

association in 2000 and that around 60 schools take

Association of German Banks has therefore been

part in every year. During the project, which stretches

committed for many years to encouraging an interest

over a whole school year, the students work with the

in economic and financial matters, especially among

newspaper, read and, in particular, analyse the business

Iris Bethge,

young people. This is an important contribution by

section, do research on interesting economic issues

Member of the

the association as part of its social responsibility. At

and produce articles themselves. The best articles are

political level, the association has long been calling for

published in the F.A.Z. on the first Thursday of every

“Explaining what

economics to be made a separate subject in schools.

month on the “Jugend und Wirtschaft” page specially

the private banks

It has presented a paper showing how this could be

created for the project. The students contributing

accomplished as well as a report on the educational

the best articles and the schools that show the most

standards needed in this respect.

commitment are rewarded for their performance at a

Management Board,
Communications:

do for the economy
and society is one of
our most important

prize-giving ceremony in Berlin.

tasks.”

The association also offers teachers and students a wide
range of information and study aids: from material for
use in the classroom and economics textbooks designed

Bundesbank President Jens Weidmann (second from left)

especially for students, to interactive role-playing on all

presented the prizes to the winners of the “Jugend und

questions concerning money. The association also runs

Wirtschaft” competition.

two well-known and prestigious student competitions
every year: the “Schul|Banker” bank management
game and the “Jugend und Wirtschaft” newspaper
project. In the “Schul|Banker” game, high-school
students have the chance to play the role of a banker
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Events
Banks represent a key economic sector; they are
firmly rooted in society, as banking issues are often
social issues at the same time – this is true more than

Speakers include the Federal President and the Federal

ever since the financial crisis. As a result, they have a

Chancellor, plus experts from ministries and CEOs of

responsibility to seek a dialogue with policymakers at

businesses and banks.

all levels, with representatives of the borrowing sector
and with other social groups, ranging from consumer

Annual Reception

associations, academics and trade unions to churches,
non-governmental organisations and citizens.

The Annual Reception (Jahresempfang) is an event held
every spring to which the association’s President invites

The Association of German Banks holds a large number

leading representatives from the political and business

of events to promote this dialogue. As a leading trade

sectors and from other central associations, as well as

association, it conveys the private banks’ positions at

board members of member banks. Prominent guest

these events openly and transparently, although it does

speakers, such as Federal Chancellor Angela Merkel

not see itself merely as the sender of its own messages.

or European Central Bank President Mario Draghi,

Instead, it aims to create platforms for a critical but at

have used this forum in recent years to deliver their

the same time objective and fair dialogue between the

messages to the financial community and to maintain

financial sector and other parts of society. To do so, it has

an exchange of views with it.

developed a number of different event formats:
“Reflections”
German Banking Congress
“Reflections – the Private Banks’ Dialogue on Germany”
The German Banking Congress (Deutscher Bankentag)

(“Reflexionen – Deutschland-Dialog der privaten

takes place every three years in Berlin. Attended by over

Banken”) is the name the association has given to a socio-

800 high-ranking representatives from the political,

political forum it stages annually in Berlin (though not

business, banking and social sectors, it is the largest and

in a year when a Banking Congress takes place). High-

most important event organised by the association. It

profile panels and guests discuss overarching issues –

focuses on current financial and economic-policy issues.

whether Europe, the sovereign debt crisis, the economic
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system, or banks and society. This forum brings together
not only decision-makers and multiplicators. In line
with the belief that it is better to talk to than only about
society, representatives from virtually all social groups
are also invited to take part every year.
“Burgstraße Discussions”
The association holds discussions several times a
year on its premises in Berlin. These “Burgstraße
Discussions” (“Gespräch in der Burgstraße”) deal with
both major banking issues and, occasionally, questions
with a broader social context. Topics discussed recently
included “Deficits in economic literacy” as well as the
new EU purchasing law regime or the implications of
financial market regulation for corporate finance in
Germany.
Courtyard Reception
The association’s Courtyard Reception (Hoffest) is a firm
fixture in the calendar of summer receptions in Berlin.
Held in the association’s courtyard garden, it combines
business with pleasure. The reception is designed as
an opportunity for an informal exchange of views at
working level and for making new contacts.
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3
Regulation and
self-regulation

Regulation and self-regulation
Regulation in the financial sector –
industry input has tradition and a future
It was a vain attempt. By introducing the “General State
Laws for the Prussian States” in 1794, Frederick the
Great wanted to codify the law once and for all and
leave no room for interpretation by lawyers. But law is
dynamic, not static. Rules have to adapt to the reality of
people’s circumstances, and respond to political, social,
economic and technological developments. The largest
and most significant trend influencing German law at
present is the development of the European Union and
its aim of a single internal market with common rules
contrast, is the complexity of the matters at stake. For

in all member states.

a long time now, German lawmakers have no longer
In

governing

acted autonomously but have had to implement rules

who legislates on what and how are enshrined in

and regulations set by the European Union with the

constitutions. At the heart of the system are the

aim of harmonising legislation in member states.

legislative organs, which in Germany are the Bundestag

In addition, sovereign states formulate common

and Bundesrat; the political parties also play a very

regulatory objectives in a number of international

important role. Ultimately, however, it is up to every

institutions, such as the Basel Committee on Banking

Thorsten Höche,

citizen and every social force to participate in the

Supervision.

Member of the

debate about what appropriate legislation should look

Management Board,
Chief Legal Officer,

democracies,

the

“ground

rules”

like. It is on this basis, and in a spirit of openness, that

Legal Affairs:

trade associations engage in discussions on how to

“Associations can

formulate the right rules for democracy and the rule of

support lawmakers
by consolidating their

law, society and the economy.

in evaluating effects

For over a hundred years, the private banks in Germany

and side effects. At the

have worked together in an association to make their

help their members

Banking services are abstract. They are much more
heavily regulated than are industrial products,
such as cars or televisions. So the legal framework

members’ expertise

same time, they can

The following points also need to be considered:

contribution to the debate on policy and legislation.

governing the banking sector is extremely
important.
In the internet age, shaking hands on an

with implementation.

Incidentally, this process was sparked by a need felt

agreement needs to be organised differently than

Both functions make an

in 1897 to amend the German Stock Exchange Act.

in the past. It is clear that the complexity of today’s

The original objective, namely to contribute practical

legislative process is incomparably higher.

important contribution
to developing effective
and appropriate

experience to the development of regulation, remains

regulation.”

unchanged today. What has changed substantially, by

Moreover, in response to economic and financial
crises and the move towards European integration
(internal market for financial services), banking has
successively been made subject to new and farreaching regulatory requirements.

26 The voice of the private banks

bankenverband

The aim of this regulation is to use legislation and
oversight to avoid bank insolvencies and achieve other
public objectives (such as combating crime). The critical
function of banks for the economy as a whole is to be
ensured and exploited in the long term.
Against this backdrop, the regulatory response to the
financial crisis since 2008 provides an especially good

We pledge to strengthen our
regulatory regimes, prudential

setting in which to outline the association’s work. At no
time in its history has the Association of German Banks
faced a comparable challenge in providing specialist
input in order to combat a crisis in its own industry.

oversight, and risk management,

Combating crises – from Florida to Cyprus

and ensure that all financial mar-

A crisis that began in the US property market even before

kets, products and participants
are regulated or subject to oversight, as appropriate to their
circumstances.

2007 grew into the so-called subprime crisis, which
started in earnest in summer 2007. It finally reached
its dramatic climax in the insolvency of the Lehman
Brothers investment bank in summer 2008. Owing to the
substantial business many of its member banks do in the
US market, the Association of German Banks followed
this development and reported on the main trends in the
ensuing US legislation. Through its membership of the
Institute of International Bankers, the association is also

Final communiqué of the G20 summit in

involved – albeit to a limited extent – in the domestic US

Washington, November 2008

legislative debate.
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Directive on Alternative Investment Fund Managers (AIFMs)

Strengthening financial supervision

Central Securities Depositories (CSDs)
FSB Sound Compensation Principles (and their implementation)

CRD II (Capital Adequacy Directive)

EU framework for

Major regulatory projects in Germany,
Europe and worldwide since 2008

German Restructuring
German Act Implementing the Recast Banking Directive and

Credit rating agencies

German Act on the Modernisation of the Law on Pfandbriefe

Single Resolution Mechanism (SRM)
Markets in Financial
Regulation on short selling and credit default swaps

Strengthening the supervision of financial markets and insurance companies
German Accounting Law Modernisation Act
German Investment Code

Investor protection and the proper functioning of the capital market
Appropriateness of banks’ remuneration policies
Act Implementing the European Short. Selling Regulation

Capital Requirements Regulation
FSB Principles for Cross-Border Cooperation on Crisis Management
German Risk Limitation Act
Facilitation of group insolvencies
German Fee-Based Investment Advice Act

Financial transactions tax

Financial investment intermediaries
Data Protection Directive

Revision of the UCITS Directive (UCITS V)

High-frequency trading
German Act on Ring-Fencing Risk

Single Supervisory Mechanism (SSM)

Improper securities and

CRD III (Capital Requirements Directive)
Credit rating agencies (CRA III)
ESMA Guidelines on remuneration policies and practices

PSD implementation

the recovery and resolution of banks
Reform of the German Bond Act
Appropriateness of executive compensation

Act

European Market Infrastructure Regulation (EMIR)

the Recast Capital Adequacy Directive

German Act to modernise the supervisory structure of BaFin
Regulation of shadow banks
Review of the Market Abuse Directive (MAD)

Instruments Directive (MiFID) and Regulation (MiFIR)
Temporary Community framework for state aid measures
German Minimum Requirements for the Design of Recovery Plans (MaSan)

Dual banking system

ESA Regulations

German Minimum Requirements for Risk Management (MaRisk)

BaFin circular on the transparency of product information sheets
FSB Principles for Reducing Reliance on CRA Ratings

(CRR) and Directive (CRD IV)

Banking union

AIFM tax reform
FSB Key Attributes of Effective Resolution Regimes for Financial Institutions

Facilitation of group insolvencies

Transparency Directive Review

PRIPs
2013 revision of the German Stock Corporation Act

Deposit Guarantee Schemes Directive
German Financial Markets Stabilisation Acts (SoFFin I to III)
derivatives transactions

Mortgage Credit Directive
AIFM tax reform

In Germany and the European Union, the legislative
response to the financial crisis began directly after
the Lehman demise. A first major milestone was the
German Financial Market Stabilisation Act, a draft of
which was unveiled in October 2008. This law enabled

New, and in part fundamental, developments in

immediate action to be taken to support banks by

banking supervision (supervision by the European

issuing guarantees, providing capital injections and

Central Bank, for instance) are the cornerstone of

assuming risks associated with securities. Then and

the new regime.

subsequently – to a steadily increasing extent – the

In addition, strong impetus for a further

task of the association was to contribute, by attending

Europeanisation of rules is provided by the Basel

hearings, submitting comments and holding talks with

III/CRR/CRD IV package.

responsible government officials and policymakers,

An important goal in this context is the development

to avoiding serious damage to the German financial

of a Single Rule Book for all 28 member states. The

market and the economy as a whole. Over time,

rules in question consist of new and considerably

individual legislative and regulatory initiatives became a

more stringent requirements for banks’ risk

“regulatory tide” leaving virtually no aspect of banking

management, regulatory capital and liquidity.

unaffected. On the contrary, it entered a significant

Totally new requirements have also been issued for

number of previously unregulated areas – and the trend

derivatives trading (e.g. central counterparties, trade

continues. The objective of all this regulation, which

repositories) and for remuneration policies in banks.

the Association of German Banks has always basically
supported, is financial stability.

Another new element is the creation of a recovery
and resolution mechanism so that, in the event of
further banks getting into financial difficulties, a
toolkit will be available which enables swift and
effective action to be taken.
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Clearly defined roles, a clear understanding of its
own role
The roles in the legislative and regulatory process are
The Association of German Banks has played an active

clearly defined: parliaments and governments sit in

and constructive part in debating all these new rules,

the driver’s seat. The role of trade associations is to

which have a huge impact on the management of banks’

supply technical input which will help make new rules

business processes. Where it served a useful purpose –

as effective as possible and to support their members

to revive the securitisation market or formulate the key

in implementing them. At the Association of German

points of the German Restructuring Act, for instance – it

Banks, the first task is ensured by discussing and

put forward its own proposals for discussion. In a few

coordinating all contributions with representatives

cases it has also voiced strong misgivings – about the

of its member banks in a wide range of committees,

German Separate Banks Act, for example, which, the

working groups and other bodies. The comments and

industry is convinced, calls into question the German

independent proposals drawn up on this basis enable

universal banking model without benefiting financial

the addressees in governments and parliaments to

stability in any way. Contrary to widespread belief,

better assess the impact of new rules. As to its second

however, such severe criticism was and remains the

task, the association supports members’ compliance

exception, not the rule. To take another example: in

with new requirements with the help of explanations,

the area of consumer and investor protection, which

guidelines and workshops. This “middleman” function

was substantially tightened in the course of combating

enables associations to contribute to better, since more

the crisis (through requirements for product fact sheets,

practicable, legislation. The Association of German

records of the investment advice, etc.), the association

Banks is firmly committed to this approach.

was constructively involved in the debate on the shape
of the new rules.
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Negotiations on the girocard fee
vate banks Deutsche Bank, Commerzbank, Comdirect
When Germany’s electronic cash system was first

and Unicredit. In addition, the Association of German

introduced in mid-1990, the maintenance, adminis-

Banks offers a full negotiating service to its small and

tration and monitoring of card payments was very

medium-sized members.

efficient for private banks. The merchant paid 0.3%
of the sale price, and at least €0.08, in exchange for

On the merchants’ side, the network operators act

a payment guarantee by the card-issuing bank. This

as concentrators for the merchants affiliated to their

very simple system was discontinued when negotia-

network. Large retailers and trade associations also

tions on fees began at the start of 2013. The Federal

negotiate directly. Generally speaking, therefore, the

Competition Authority had demanded a more compe-

number of negotiating parties is manageable.

titive solution.
Thanks to the service the Association of German Banks

Ibrahim Karasu,
Member of the

Under the new procedure, the price of the guarantee

offers its members, participating banks do not need

of payment when a girocard is used always has to be

to involve themselves in the numerous aspects of the

Banking Technology:

freely negotiated between the merchant and the card-

negotiation process. The results of the negotiations are

“For the banks’

issuing bank. This poses a certain challenge: there are

made available on a special communications platform

more than 1,500 card-issuing banks and hundreds of

which can be accessed by all participating banks.

Management Board,
Retail Banking and

customers, it’s
becoming the norm
to be able to access

thousands of merchants in the network.
Legal restrictions have been placed on the freedom

different media
such as film and TV,
radio, print or Twitter
anywhere and at any
time. This means the
bank of the future
has to fit in their
pockets, too.”

To simplify matters, both sides are permitted to form

to negotiate the fee by the EU Regulation on inter-

consortia – known as “concentrators” – so that small

change fees for card-based payment transactions

and medium-sized banks and merchants have a reali-

(2015/751). Since 9 December 2015, the fee for debit

stic chance of being able to jointly negotiate a price

card payments has been capped at 0.2%. In its role as

for using girocard.

a concentrator for issuers, the Association of German
Banks implemented this requirement on schedule.

The banking industry is represented by the German
Savings Banks Association (DSGV) and the Association

The reorganisation will conclude with a second phase,

of German Public Banks (VÖB), DZ Bank and WGZ

which will give merchants easier access to direct

Bank on behalf of the cooperative sector, and the pri-

negotiations.

32 The voice of the private banks

4
Organisation

Organisation

Membership of the Members’ Assembly, Delegates’
Assembly, Board of Directors, Presidency and technical
committees (see below) are all honorary posts in the

Every week the
Management
Board meets to

The organisation of the association

Association of German Banks.

The Association of German Banks is a registered

This honorary structure is complemented by a full-time

association (eingetragener Verein). Its members are

Management Board (Geschäftsführung), which is made

banks and regional associations. These are legally

up of the General Manager (Hauptgeschäftsführer),

independent. The association’s supreme governing body

two further members of the Senior Management Board

is the Members’ Assembly (Mitgliederversammlung).

(Hauptgeschäftsführung) and the Members of the

This is made up of representatives of the members,

Management Board (Geschäftsführer).

discuss the current

with votes weighted by the member’s size. An ordinary

situation, regulation

Members’ Assembly is held every three years. Its tasks

The Managing Directors (Bereichsleiter) for Internal Affairs

include electing the delegates to the Delegates’ Assembly

(personnel, organisation, information management),

association’s own

(Delegiertenversammlung), which meets once a year.

for Financial Stability and for Economic Policy and

projects.

The tasks of the Delegates’ Assembly include electing

International Affairs report, like the Members of the

the members of the Board

Management Board, directly to the Senior Management

of Directors (Vorstand). The

Board. A staff of 155 work in the various departments.

from Berlin and
Brussels, and the

Board is composed of one
board member of each of

The (voluntary) specialist work is carried out in the

the big banks, three board

technical committees, whose members are appointed

members of regional banks,

by the Delegates’ Assembly.

two
General Manager (Member of the Board of Directors)
+ 2 Members of the Senior Management Board
+ Members of the Management Board

appoints

Presidency

P

President

managing

private

bankers and a board member

The committees:

(or personally liable partner

Retail and Wholesale

or other manager) of a

Banking Committee

Board of Directors
(3-year term)

V

Legal Committee

Committee

association’s General Manager

Fiscal Committee

Foreign Banks

is a member of the Board of

Banking Technology

office.

D

elects

every 3
years

Big banks

Regional banks

Committee

the Presidency (Präsidium),

Policy Committee
Treasury Management

Committee
Deposit Protection

Committee

Committee

consisting of the President

once a
year

M

Corporate Finance

Economic and Monetary Investment Banking
The Board of Directors elects
elects

Members’ Assembly

Committee

Committee

Accounts Committee

from among its members

Delegates’ Assembly

Private Bankers

foreign bank. In addition, the

Directors by virtue of his/her
elects

Risk Policy Committee

Private bankers

of the association and two

Several dozen further bodies have been set up below

deputies. Jürgen Fitschen,

technical committee level: working groups, working

Co-Chief

Officer

committees and task forces. Various communication

of Deutsche Bank AG, is the

forums have also been created to promote the exchange

current President.

of information beyond that which takes place in these

Executive

committees and other bodies.

Foreign banks
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Three men, one
strong voice
for the private
banks: General
Manager Michael
Kemmer (centre)
with Andreas
Krautscheid (left)
and Christian Ossig
(right).

for the departments for political affairs, legal affairs,
retail banking, banking technology, fiscal affairs, and
internal affairs. Born in Germany’s Rhineland, he worked

The Senior Management Board

for around ten years in industry and also has extensive
experience in politics and administration: first as a

The association’s Senior Management Board is made

member of the German Bundestag in the 1990s, later as

up of the General Manager – Michael Kemmer – and

a state secretary and from 2007 as North Rhine-Westphalia

two other members: Andreas Krautscheid and Christian

State Minister for Federal and European Affairs and for the

Ossig. They see themselves as a collegial body: each

Media. As a member of the Mediation Committee of the

contributes his professional experience – in banking,

Bundestag and Bundesrat, he played a part in developing

association work, politics and administration – and

sustainable, cross-party solutions to major political issues.

decisions are taken collectively.
Christian Ossig has a wealth of capital markets and
Michael Kemmer – Doctor of Economics and Political

banking experience. As Managing Director and Member

Science, tax consultant, banker and holder of a degree in

of the Management Board at Bank of America in Frankfurt,

business studies – has extensive experience in banking:

he was Head of Financial Institutions and Public Sector,

he is an accounting expert and specialist in credit risk

and held a similar position at The Royal Bank of Scotland.

management. Born in Nördlingen, in the Swabian

In addition, he dealt with financial institutions from a

district of Bavaria, he has been General Manager of the

regulatory and supervisory perspective at the Institute

Association of German Banks since October 2010. Prior

of International Finance (IIF) in Washington DC and

to that, he was Chairman of the Board of Management at

from an academic perspective during his lectureship at

BayernLB and, among other things, Member of the Board

Goethe University in Frankfurt. Since 2016, he has been

of Directors and Chief Risk Officer at HypoVereinsbank.

a Member of the Senior Management Board, in charge
of Banking Supervision, Accounting, Financial Stability,

The lawyer Andreas Krautscheid has been on the Senior

Deposit Protection, Financial Markets, Corporate Finance,

Management Board since March 2011 and is responsible

Economic Policy and International Affairs.
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specialist committees of BaFin, the Federal Financial
Supervisory Authority) and exchanges views on a regular
basis with key institutions (European Commission,

The departments

Bundesbank, etc.).

Nine of the association’s twelve departments have a

Retail Banking, Banking Technology

specialist focus, meaning that they deal with specialist
issues in cooperation with member banks (in the

The Department for Retail Banking and Banking

committee work), other banking associations, officials

Technology is responsible for matters concerning

and policymakers. The remaining departments have

retail and corporate customers, banking technology,

support or internal functions. Here is a brief overview

the integration of European retail banking markets,

of the individual departments.

the digitalisation of banking, and consumer policy. It
also deals with all issues relating to payment systems,

Banking Supervision, Accounting

online banking. To this end, it follows business policy

Dirk Jäger,
Member of the

card payments and banking security, particularly in

The Banking Supervision and Accounting Department

and technological developments at national and

deals, first, with matters related to banking supervision,

international level, works on specialist committees

Accounting: “One

including, in particular, the development of European

at SCHUFA (a German credit bureau), the European

of the central

and national supervisory structures, the Basel framework

Payments Council and EMVCo, for example, and

(capital adequacy) and the German Banking Act. In

addresses standards to be met by future developments

the financial system

addition, it addresses all aspects of regular external

in user devices and security to safeguard the interests

is that banks hold

financial reporting and is involved, for instance, in

of the private banks and their clients.

sufficient regulatory

establishing extensive cooperation between the banks

Management Board,
Banking Supervision,

prerequisites for
more stability in

capital. The new
rules such as the

in Germany which prepare their financial statements

Legal Affairs

Basel III regime will

in accordance with International Financial Reporting

do a great deal to

Standards (IFRS). It is also involved in developing national

The Legal Affairs Department is concerned with a broad

accounting standards. The specialist work carried out in

spectrum of banking-related legal questions at EU and

this department has enabled the Association of German

national level and closely follows the corresponding

Banks to establish itself as a competent point of contact

court decisions and legislation. It is the first port of

for complex regulatory and accounting issues and make a

call for member banks if they require information or

ensure this is the
case.”

decisive contribution to creating appropriate regulatory
structures. It is represented on numerous bodies (e.g.
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wish to form an opinion on matters of legal policy

impose its tax legislation on other countries. Further

or case law. Positions are decided on in consultation

key issues: relief in determining profit for tax purposes

with banking legal experts and practitioners on the

under the German Accounting Law Modernisation Act

association’s Legal Affairs Committee. A number of

and, of course, the business tax reforms of 2000, 2001

working committees and working groups report

and 2008.

to this committee. The department also maintains
contacts with legal academia and with practitioners

Political Affairs

of commercial and consumer law. Last but not least,
it performs internal legal services for the association.
Fiscal Affairs

The Political Affairs Department, which comprises

Joachim Dahm,

the Berlin and Brussels Liaison Offices, is the point of

Member of the

contact at national level and in Brussels for parliaments,

Management Board,
Fiscal Affairs: „Germany

ministries, public authorities and parties on all matters

needs transparent and

The main objective of the Fiscal Affairs Department

relating to the banking industry. Policymakers and

reliable tax law which

is to improve the national and international tax

officials regularly make use of the association’s

treatment of business carried out by the private banks

expertise in evaluating financial policy issues. The

and their customers. It campaigns for legal certainty

department and its two liaison offices ensure a swift

its own in international

and planning security. The staff of this department are

and straightforward flow of information, especially with

competition for

active in major bodies and organisations (such as the

the German parliament and the EU institutions.

businesses planning
security and can hold

investors and
investment.“

German Institute for Finance and Taxation – Institut
Finanzen und Steuern), inform member banks about
the latest developments in taxation and bulletins issued
by the German tax authorities, and provide support in
their practical implementation. Recently, for instance,
the Fiscal Affairs Department lobbied for relief in
applying the requirements of the Foreign Account Tax
Compliance Act (FATCA), with which the US wanted to
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Committee). In addition, it operates as a partner for
business associations, thus highlighting the importance
of private banks, which, with their wide range of tailored
products and services, are a mainstay of corporate
finance.
Financial Stability
Financial Markets
The Financial Stability Department addresses questions
The Financial Markets Department deals with the

relating to the recovery and resolution of banks. It is

structures which are of relevance to the private banks’

in charge of running the Deposit Protection Fund of

activities in the financial markets. Key issues include

the Association of German Banks and the statutory

the legal framework governing securities operations,

compensation scheme for depositors (EdB). In this

stock exchange trading and investment banking;

capacity, it arranges compensation for depositors and

Herbert Jütten,

market supervision and compliance requirements; and

investors, is involved in measures to assist and support

Member of the

investor protection. The department also represents

ailing banks, is responsible for winding down members

the association’s interests on international bodies such

of the Deposit Protection Fund and sits on the creditor

“The private banks

as the Financial Markets Committee of the European

committees of insolvent banks in order to recover

believe they have

Banking Federation (EBF) and the International Banking

maximum funds from insolvency proceedings for the two

Federation (IBFed).

guarantee schemes. In addition to these practical tasks,

Management Board,
Financial Markets:

a role to play in
consumer policy.

the department deals with the ongoing development of

They are aware of the
responsibility that

Corporate Finance

goes with it.”

the Deposit Protection Fund’s by-laws and with national
and European legislation on deposit insurance and

The Corporate Finance Department is the association’s

crisis management in the banking sector. It represents

contact for politicians, ministries, trade associations and

the interests of the Deposit Protection Fund on bodies

the general public on policy issues concerning corporate

such as the European Forum of Deposit Insurers (EFDI)

financing (including export financing and development

and the International Association of Deposit Insurers

programmes) and SME financing. It identifies political

(IADI), and regularly exchanges information and views

challenges and puts forward the perspective of the

with the IMF, the World Bank, the Basel Committee on

private banks. It disseminates information about changes

Banking Supervision, the European Commission, the

in corporate finance and consults with other associations

European Banking Authority (EBA) and the European

on external bodies (e.g. EBF, German Banking Industry

Central Bank (ECB).
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Economic Policy and International Affairs

Communications

The Department for Economic Policy and International

The Communications Department is the mouthpiece of

Affairs addresses current economic issues and positions

the association. To ensure its voice is heard, it is involved

itself on economic, monetary and European questions.

in a range of press, public relations and education

Together with the private banks’ chief economists,

activities. It supplies the media with press releases on

it analyses economic trends and makes economic

political, regulatory and consumer issues, produces

forecasts. In addition, it follows regulatory initiatives

publications for consumers and businesses, organises

aimed at enhancing financial stability. This department

events on aspects of social and banking policy, and is

also examines international themes, such as financial

involved in economics education, organising student

market regulation in third countries, especially the

competitions and putting together teaching material.

US, and the application of financial sanctions. Further
responsibilities include monitoring developments

Internal Affairs: Personnel, Organisation and

at G8/G20 level and representing the association in

Information Management

European and international credit sector federations.
The Internal Affairs Department is responsible for
Office of the Senior Management

personnel management and development (Personnel)
as well as general administration, association funding

The responsibilities of the Office of the Senior

and organisational development (Organisation). It also

Management include maintaining contact with member

ensures that an efficient IT infrastructure is in place

associations and member banks. It is also the point of

within the association and for communication with

contact for the German Banking Industry Committee,

member banks (Information Management).

which brings together Germany’s leading banking
associations.
Dirk Franke,
Managing Director,
Internal Affairs:
“The association has
organised itself and
its processes in a way
that makes it a good
service provider for
the private banks. The
pace of development
in the industry and
its environment
means this will be an
ongoing task.”
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The member associations
The Association of German Banks also numbers
eleven regional banking associations among its
members. These have seats and voting rights in both
the Members’ and the Delegates’ Assemblies. They

Representing interests at European and
global level

support the association in carrying out its tasks – for
instance by disseminating information in their regions

In the wake of the financial and sovereign debt crises,

about the association’s student competitions and

a number of regulatory projects were initiated at

projects aimed at improving economic literacy. They

European and international level. As a result, the

represent their members’ interests to their regional

work of the association’s Brussels Office has become

governments, parliaments and the general public.

increasingly important in recent years. Among the key

For its part, the Association of German Banks informs

topics dealt with by the office are the much discussed

member associations about current regulatory projects

banking union, comprising banking supervision (by the

at national and international level and their implications

ECB), bank resolution and European deposit protection,

for the regions.

and also tax and consumer issues such as the financial
transactions tax or data protection.
The association coordinates all activities in close
cooperation with its member banks, some of which
have their own representative offices in Brussels,
and prepares comments and responses in close
consultation with its specialist committees in Berlin.
These documents are not only submitted to the relevant
policymakers but can be viewed by any interested party
on the association’s website.
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of International Finance, which brings together
companies, banks and associations from all over the
The Association of German Banks is registered in the

world, the Institute of International Bankers, which

Transparency Register of the European Commission and

deals with US regulation with possible implications

Gabriele Fuchs,

European Parliament.

for European banks, and the International Chamber of

Managing Director,

Commerce.

Economic Policy
and International

The association is also involved in European credit sector

Affairs: “More and

federations. It is important for national associations to

more regulatory
projects are initiated

speak with one voice at European level. The Association

in Brussels. That’s

of German Banks sits on the Executive Committee of

why it’s important for

the EBF, where it helps to determine the federation’s

us to be active there

strategic direction. The associated specialist work is

and in international
organisations.”

coordinated by the EBF’s various technical committees.
And last but not least, the association cooperates with
other trade bodies to position itself at international
level. Through its membership of the EBF, the
association is represented in the International Banking
Federation, where it works alongside associations from
all other continents. It is also a member of the Institute
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The Presidents of the Association of German Banks

Robert
Pferdmenges
1951–1960

Gotthard
Freiherr von
Falkenhausen
1960–1967

1950

Alwin
Münchmeyer
1968–1975

F. Wilhelm
Christians
1975–1979

Harald Kühnen
1979–1983

1960

Hanns C.
SchroederHohenwarth
1983–1987

Wolfgang Röller
1987–1991

Eberhard
Martini
1991–1994

1970

Founding of the

1980
Establishment of the

Association of German Banks

Deposit Protection Fund

The aim of the Centralverband des deutschen Bank- und
Bankiergewerbes in 1901 was to create a strong lobby and
represent its position effectively.

The association’s history

radicalisation – driven first and foremost by Germany’s
National Socialists.

The Association of German Banks was founded
in Cologne in 1951. It is the successor to the

In the course of the National Socialist takeover in

former Centralverband des deutschen Bank- und

1933–34, Jewish managers were ousted from the

Bankiergewerbes, which was established in Berlin

banks and the Centralverband. As the National

in 1901 on the initiative of the banker Jakob Riesser

Socialists tightened their hold on all aspects of

of the Bank für Handel und Industrie. His aim was to

society, the association collaborated on drawing up

consolidate the banks’ interests in the German Empire,

the German Banking Act of 1934. Shortly afterwards,

establish an effective lobby and, above all, promote

the Centralverband disbanded under the Nazi regime’s

reform of the German Stock Exchange Act of 1896.

continuing policy of enforced conformity and was
absorbed by the private banking economic group of

This association rapidly gained in importance. During

the overarching “Reich Group Banks” (Reichsgruppe

the world economic crisis, its main task was to defend

Banken). This was no longer a lobbying body but

the industry against the growing criticism of banking,

served as a link in an economy strictly organised along

which was accompanied by violence and political

National Socialist lines. Under the disenfranchisement
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Dr. Karl-Heinz
Wessel
1994–1997

Martin
Kohlhaussen
1997–2000

0

Frank
Heintzeler
2000–2001

Rolf-E.
Breuer
2001–2005

1990
Monetary union

Andreas Schmitz
2009–2013

Klaus-Peter
Müller
2005–2009

Jürgen Fitschen
2013–2016

2000
Move to Berlin

Hans-Walter Peters
Since 2016

2010

50th anniversary celebrations
Introduction of euro notes and coins

Then and now: nothing about the association’s fundamental role

In 1999 the association returned to the birthplace of the

has changed over the decades – but its range of tasks has become

private banks’ lobbying organisation – Berlin.

significantly broader.

laws introduced by the regime, the group was involved

representing the common interests of the German

in financial measures against Jews, stripping them of

private banks. Owing to the post-war division of

their rights and property and expelling Jewish bankers

Germany, it was located in Cologne until 1999. Then

from the industry. At the end of the war the leaders of

it moved back to Berlin, the birthplace of the lobbying

the Reichsgruppe Banken were arrested by the Allies;

organisation for the private banking industry.

the group was disbanded by law in 1956.
The fundamental role of the association has essentially
On the occasion of its 50th anniversary in 2001, the

remained unchanged over the years. But its range of

Association of German Banks faced up to this dark

responsibilities has grown significantly, now including,

period in its history by commissioning Harold James,

among other things, running the Deposit Protection

the renowned Princeton University historian, to write

Fund and statutory compensation scheme and

“Verbandspolitik im Nationalsozialismus” (Association

combating the financial crisis.

Policy Under National Socialism).
From 1951, the newly established Association of
German Banks returned to its original objective –

The voice of the private banks

43

Contact details
You will find us in the centre of Berlin . . .
Association of German Banks
Communications Department
Burgstraße 28 | 10178 Berlin | Germany
Phone:

+49 30 1663-1201, -1202, -1203

Fax:

+49 30 1663-1272

Email:

pressestelle@bdb.de

Online:

bankenverband.de
en.bankenverband.de

Customer Complaints Department
Association of German Banks
Postfach 040307 | 10062 Berlin | Germany
Phone:

+49 30 1663-3166

Fax:

+49 30 1663-3169

Email:

ombudsmann@bdb.de

Online:

en.bankenverband.de/tasks/
ombudsman-scheme

Deposit Protection Fund
Association of German Banks
Postfach 040307 | 10062 Berlin | Germany
Phone:

+49 30 1663-0

Fax:

+49 30 1663-1399

Email:

info.einlagensicherung@bdb.de

Online:

en.bankenverband.de/tasks/
deposit-protection-scheme

. . . and in Brussels
Association of German Banks
Brussels Office
Avenue des Artes 56|1000 Brussels | Belgium
Phone:

+32 2 788-2200

Fax:

+32 2 788-2209

Email:

germanbanks_brussels@bdb.de
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